“OutLearn” Programme from the Chennai Chapter
The merry month of May saw the Chennai Chapter launching its latest initiative: the “OutLearn” programme. Chennai is home to a variety of industries and services, each of which has its own business and people dynamics. While HR practices in varied industries have evolved in response to those dynamics, there are still some common themes underlying the approaches towards nurturing talent. The Chennai Chapter has evolved the “OutLearn” programme as a mode of interaction between HR professionals from different industries. The format of the programme is simple: the “OutLearn” team travels to visit the operations of the host organization, where they are first taken around to see the operations. Having understood the context, the visitors quiz the hosting HR team on the HR challenges, as well as the practices and process adopted to meet them. This way, the members have a unique opportunity to understand approaches across a variety of industries, over a few visits. 
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he HR team at Nokia shared the enthusiasm and agreed to host the inaugural “OutLearn” visit. Mando Industries also invited the team to visit their factory. And so, on May 9, about 30 members of the Chapter set out to the Nokia plant at Sriperumbudur. The plan was to spend the morning at the Nokia plant and the afternoon with the Mando team. 

PIC: The “OutLearn” group on the way to Nokia and Mando.
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It was fascinating to learn about the ‘volume’ operations at the Nokia plant. Exporting to over 50 countries, besides manufacturing for the domestic market, the shop-floor was spic and span; the visitors had to be careful in not touching anything – even with the electrostatic suits, static electricity from the human body would be a huge spoilsport in the manufacturing process! 

PIC: The “OutLearn” group with the Nokia HR Team, wearing electrostatic clothing before the shop-floor visit.
The Chennai Chapter takes this opportunity to (once again) thank the HR Team at Nokia for providing a wonderful experience to the “OutLearn” group. The team of Ranjit Ramachandran, Anil, Dibya and Viji had come in that day especially for the NHRD visitors [image: image3.jpg]


– and all of us appreciate the special effort made!
PIC: With the Nokia HR team, outside the plant
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Patrick, the Head of the HR team at Mando Industries warmly welcomed the “OutLearn” group to their Irungattukottai factory. It was fascinating to learn about the factory with a difference – where there are no ‘workers’, but only ‘Operating Engineers’. The production lines were, in many places manned entirely by women engineers!
PIC: The “OutLearn” group listens to Patrick explaining about the shop-floor at Mando.
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For almost everyone in the “OutLearn” group, there was something new to be learnt from the visit. Once again, the Chennai Chapter thanks Patrick, Subhashini and the HR team at Mando for helping in making the inaugural “OutLearn” visit a truly multi-dimensional one!
PIC: The group with the HR Team of Mando, at their plant
The Chapter members are now eagerly looking forward to the next “OutLearn” visit – details will be announced soon, through the chapter website at www.nhrdchennai.com 
If your organization would like to host an “OutLearn” visit, please get in touch with Mr. Suryanarayanan, Chapter Coordinator, at +91 (support@nhrdchennai.com) 
